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MASTER PLAN GOVERNANCE 

The Mississippi State University (MSU) Master Plan serves as the basis for guiding project 
planning decision-making across all MSU campuses and locations.  The Master Plan 
Governance Document (MPGD) describes the principles, policies and procedures for the 
Administration and Maintenance, including the Space Management and the Design Review 
process, of the Master Plan.  The Master Plan is intended to be an on going and evolving 
reference for decision-making concerning the many aspects involved in the stewardship of 
the physical resources of the Institution.  
 

SECTION 1:  ADMINISTRATION OF THE MASTER PLAN 

The Master Plan is administered through the Master Plan Development and Advisory 
Committee (MPDAC) whose purpose is to serve in an advisory capacity to the University 
President through the Provost and Executive Vice President on issues related to the physical 
assets and resources of the institution. The MPDAC will report directly to the Provost and 
Executive Vice President and is responsible for advising administrators on all matters related 
to implementation and execution of the Master Plan. The MPDAC will execute its 
responsibilities through consultation with the technical expertise serving under the VP for 
Campus Services and other experts as needed. 
 
The Office of Planning, Design, and Construction Administration (OPDCA) (located in the 
Division of Campus Services) will provide the administrative support needed by the MPDAC 
to carry out its duties.  All projects falling under the purview of the MPDAC will be initiated in 
the PDCA and follow the process as outlined in Appendix A.  This process will include all 
steps from the initial request for a project through the schematic design and approval.  
 

1.1 The Master Plan Development and Advisory Committee (MPDAC) Responsibilities 

Proposed additions and alterations to the campus plan, infrastructure, or buildings impacting 
the use, visual character, or campus environmental impact will come before the MPDAC for 
review. The OPDCA will be consulted as appropriate and necessary to obtain technical 
information and advice, and to ensure that implementation recommendations are consistent 
with the guidelines of the Master Plan and standards of practice for campus projects. 
 
Composition  
The MPDAC will be composed of voting and non-voting representatives from the following 
MSU entities:  
 
Voting 
Committee Chair (1) 
Office of the President (1) 
The Office of each of VP (1/office) 
Director of Athletics (1) 

Faculty Senate (2) 
Staff Council (2) 
Student Association (1)  
Alumni (1) 

Director, Office of Planning, Design and Construction Administration (1) 
Design Review Subcommittee Chair (1) 
Monuments, Memorials and Landmarks Subcommittee Chair (1) 
School of Architecture (1) 
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Non-voting Advisory 
Associate Director, Planning, Design and Space Management 
Executive Director, Campus Services 
Director, Parking, Transit and Sustainability 
Director, Facilities Management 
Director, Student Support Services 
Director, Student Housing 
MSU Meridian Representative 
Director, Institutional Diversity & Inclusion 
Department Head, Landscape Architecture 
Department Head, Civil & Environmental Engineering 
Mississippi Department of Archives and History Representative 
 

1.2 Master Plan Review  

The MPDAC will at least annually review the status of all land and facilities’ program 
development on all MSU campuses and locations.  The purpose of this review is to identify 
trends, and evaluate for need, any changes of land use or campus design patterns that differ 
from those recommended in the Master Plan.  Major changes to the underlying principles 
and policies of the Master Plan require a broader consultation process between the MPDAC, 
and the MPDAC Design Review Sub-Committee (DRC). A majority vote of the MPDAC is 
required to classify a major deviation from the Master Plan.  A three-fourths (¾) majority vote 
of the MPDAC is required to approve a project not on the Master Plan. (See section 2.2).  
 
Those areas under the purview of the MPDAC are as follows: 

Capital Improvements 
The MPDAC will annually review the schedule of capital improvements to ensure that 
proposed projects remain consistent with the Master Plan. The Vice President for 
Campus Services, or designate, will annually provide a written report on the progress 
and Master Plan compliance of each capital improvement project. This 
documentation will be maintained in the in the records of the annual review of the 
Master Plan and maintained in the OPDCA and in the minutes of the MPDAC. 

 
Project Scope and Program Approval, Project Sighting and Schematic Design  
Consistent with the Project Scope and Program Approval process outlined in 
Appendix A, the MPDAC will review and consider for approval the scope, location and 
schematics of new facilities, facilities undergoing major renovation or rehabilitation, or 
significant landscape and parking projects. The MPDAC will also review naming of 
campus buildings, streets and exterior campus gathering areas as part of the scope 
and program approval process.  These approvals shall be vetted first through the 
proper sub-committee and compared with the appropriate sections of the Master 
Plan. The OPDCA will initiate and guide each project through the process and be 
responsible for placing projects on the appropriate agendas in a timely manner.  

 
  Land Acquisition / Disposition / Leases 

Upon notification of a request for acquisition, disposition and leasing of property, the 
OPDCA will forward the action to MSU Legal Counsel for review and ruling on 
appropriateness. Upon approved by legal counsel, the OPDCA will evaluate plans 
and studies for acquisition, disposition and leasing of property within and contiguous 
to the Starkville and Meridian campuses as they relate to the Master Plan and 
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prepare a report.  Guidelines for such reviews are listed in Appendix B. The MPDAC 
will review the report relative to compatibility with the Master Plan.  
 

Circulation, Transportation and Parking Coordination 

The MPDAC, in the context of the Master Plan’s urban design and land use plan, will 
review relevant issues related to pedestrian, bicycle, transit, vehicular circulation, and 
parking.    

 
1.3 Periodic Master Plan Updates and Sub-Studies 
The Master Plan may be periodically updated to reflect internal and external changes that 
occur at MSU.  The cause for a change in the Master Plan may be initiated by the OPDCA or 
by request of the President or the Provost and Executive Vice President. 
 
To ensure that the Master Plan remains a valid guide for decision-making and change 
management, OPDCA will update the Master Plan every five years.  The update will take into 
consideration emerging implementation issues, lessons learned from previous 
implementation projects and new or unforeseen capital investment needs.  The extent of 
community participation in the update process will be based on the level and nature of 
required changes.  Minor adjustments to the Master Plan which do not significantly depart 
from the established principles, goals and design / planning strategies can be addressed by 
the OPDCA with input from the MPDAC, and the entities with whom they consult for technical 
expertise (see Section 1) or The President and the Provost and  Executive Vice President. 
 
Every ten years, the OPDCA will conduct a master planning revision process engaging the 
broader campus community, surrounding neighborhoods, partners and local government.  A 
ten-to-twelve month long planning process consisting of three phases is recommended:  
Phase A – Inventory and Analysis; Phase B – Concept Alternatives; and Phase C – Master 
Plan Documentation and Implementation Strategy.  The process should be scheduled in 
accordance with the academic calendar with Phase A occurring during the summer months; 
Phase B in the fall semester; and, Phase C in the spring semester.    

Sub-district Studies 
Detailed area plans may be necessary from time to time to provide a basis for facilities’ 
accommodation and improvements appropriate to the particular circumstances of proposed 
sites.  The determination of priorities for district or sub-district planning will be based upon 
considerations listed in Master Plan on Sub Districts. (Master Plan Page 41) 
 
SECTION 2:  DESIGN REVIEW  
In order to ensure project development to the highest design standards, the formal design 
review process will be conducted under the auspices of a Design Review Subcommittee 
(DRC), a subcommittee of the MPDAC.  The charge to the DRC is to review project design in 
conjunction with the OPDCA and in accordance with the Guidelines section of the Master 
Plan. (Building Code, ADA Law, Exterior Design Guidelines Appendix, Architectural 
Guidelines Appendix and Master Plan Landscape Guidance page 121)  
 
The DRC's review responsibility is the “civic” mission of a project, not its “private” or 
functional one (this task will be the responsibility of the building or renovation Participating 
User Committee (PUC) established for the project).  The civic mission includes review of the 
project relative to the recommendations of the Master Plan, with emphasis on sustainability, 
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the quality of the public realm and landscape, on architectural form and exterior appearance, 
on the design of primary interior public spaces, and the relationship and contribution of the 
project to its immediate surroundings and to the campus context. Attention to these aspects 
of the DRC’s mission is of particular importance in the historic core of the MSU campus. 
Consequent no university capital project shall proceed outside of the provisions established 
herein without prior written authorization of the president.   

 

2.1 Project Review Criteria 

A DRC review is triggered by any significant architectural and/or site development project or 
any project that affects or changes the exterior public spaces of the MSU campuses or a 
building's appearance through replacement or restoration. The DRC review is initiated 
through the initiation of an MSU Project Design Review Form and Checklist (Appendix C).    
 
The OPDCA will recommend either a 1) Major or 2) Minor -review of the project based on the 
following general criteria:  
  
Major Project Review - All major landscape projects with a construction cost of over 
$250,000 and building projects with a construction cost of over $1,000,000 will be reviewed.   
 
Minor Project or Consent Agenda review - Small projects will be reviewed by the DRC upon 
request by the chair of the MPDCA.  Chair may also designate information only items.  The 
Consent Agenda will be prepared and distributed to each DRC member no later than one 
week prior to each DRC meeting.  Any member can request a consent agenda item be 
moved to the regular agenda for discussion; they should contact the committee chair with a 
written request no later than two full days prior to the scheduled meeting time.    
 
In some cases, the major and/or projects may create opportunities to initiate a transformation 
in the design character of the context, and should always be evaluated for that potential.  The 
primary criterion that triggers a DRC review is whether the project affects or changes the 
public spaces or the visual character of the MSU campuses. (Appendix A) 
 

2.2 Design Review Subcommittee (DRC) 

The Design Review Committee will be appointed by the Provost and Executive Vice 
President and reviewed by the MPDAC.  The DRC voting members will include at least one 
representative from each of the following MSU entities: 
 
Subcommittee Chair 
Office of the President 
OPDCA – Director – Permanent Member 
OPDCA – Associate Director - Permanent 

Member 
School of Architecture 

Department of Landscape Architecture 
Department of Civil and Environmental      

Engineering 
Chair, Sustainability Committee - 

Permanent Member

At-Large Member 
*others with expertise from various functions across campus may be called to meeting to provide the 

committee with sound advice on items in their related field. 
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The DRC committee will join with the Participating Users Committee (PUC) and the Project 
Design Team (PDT) (both created for each individual project) for input at the major design 
review steps including: site/conceptual and schematic.  
 
Appointed DRC members will have staggered terms of three years and membership will be 
linked to reasonable attendance at meetings. Members may serve two consecutive terms but 
must remain off the committee for at least one year before reappointment.  The President 
and Executive Vice President, in consultation with the MPDAC, will appoint a Chair, who 
should be a person of judgment, diplomacy, conviction and a devotion to MSU, as these 
qualities relate to the larger interests of the University as a whole. 
 
The DRC is primarily a review body, not an action body.  Its role is as an advisor to the 
MPDAC and the OPDCA concerning the direction of ongoing projects	as they pertain to the 
campus master plan and appendices.  The DRC may also have secondary, more proactive 
roles, including making recommendations regarding the need for revisions and refinements 
of the Master Plan updates.  (see Section 1.2) 
 
At least once a year, the DRC should facilitate a walking tour of the campus, tendering 
invitations to others, for the purpose of observing progress and change in campus design 
character. 
	

2.3 Design Review Procedures 

The DRC will have regular formal meetings with set procedures and an agenda determined 
by the Chair and the OPDCA.  Additional meetings should be scheduled as demanded by 
project volume and schedule; these additional meetings may have an abbreviated review 
period and committee members must commit to being able to meet at will depending on the 
project.  Major Projects will be presented to the DRC by the particular project’s Participating 
Users Committee (PUC) which is composed of the academic unit or department leadership 
and occupants of the existing or proposed building and the Project Design Team, (PDT), 
which might include architects, landscape architects, engineers or other professional 
consultants.  After every project review, clear instructions to the Project Design Team will be 
provided.  Subsequently, those instructions will be conveyed to the PUC and PDT, in writing 
in a timely manner by the OPDCA.  The sequence of actions/ reviews will include, but not be 
limited to, the following: 
 
1. Make available to each PUC and PDT a complete copy of the Master Plan, including 
relevant design principles and guidelines. 
 
2. Require an initial DRC meeting with the PUC and PDT to clarify the University’s intent, 
including OPDCA. 
 
3. Project concept presentation to the MPDAC with input and recommendations from the 
DRC 
 
4. Require formal intermediate and final reviews of the schematic design phase with the 
DRC.  A recommendation of approval of final design will be forwarded to the Chair of the 
MPDAC 
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5. OPDCA will conduct a post-construction project assessment on major projects and provide 
a report to the MPDAC 6-8 months post-construction opening.  
 
A determination may be made by the DRC at the outset of the review process that fewer 
review steps may be undertaken if the scale or impact of the project is clearly not so 
significant as to require extensive review. 
 
 
SECTION 3: Monuments, Memorials, and Landmarks Subcommittee 
In order to ensure proper consideration and protection of MSU campus items of historical 
and traditional significance, the MMLC, a sub committee of the MPDAC, will be formed and 
maintained.  The purpose of the MMLC will be to advise the MPDAC on all issues concerning 
items of historical and MSU traditional significance, as described in the Master Plan. (Master 
Plan Page 12) 
 
Members of the committee will be appointed by the Provost and Executive Vice President, as 
chair of the MPDAC, and shall be individuals that have a true passion and concern for the 
history and traditions of MSU.  The committee will consist of a chair who is a permanent 
member of the Faculty or Staff, one representative from the Student association, at least one 
alumni, OPDCA representative and other experts and interested individuals as needed. 
 
 
The MMLC committee will work with the Office of the Vice President of Campus Services to:  
 

1) Establish an inventory of all historically significant structures and items on MSU 
campuses 

2) Assess the condition of each item 
3) Develop a long range plan for the repair, maintenance, preservation and protection of 

any and all such items 
4) Work to reposition all displaced items back as close as possible to the original 

location as per the Master Plan 
5) Acquire information relative to the original purpose, design and construction of all 

such structures 
6) Seek resources from various entities to execute the mission of the MMLC, e.g., MSU 

Administration, MSU Development Foundation, etc.        
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Appendix B 
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Appendix C 

MASTER PLAN COMMITTEE 
 DESIGN REVIEW CHECKLIST 

 
GENERAL INFORMATION: 
 

 Completed Master Plan Committee Design Review Form 
 

 Submitting Master Plan Committee Design Review Packages: Complete packages shall be 
submitted to the Office of Planning, Design and Construction Administration (OPDCA) by 
12:00 noon the day of the deadline. Meetings and work sessions are typically held in Allen 
Hall Room 611, unless otherwise advertised. Meeting dates, times, and design review 
package deadlines are available from the OPDCA. For additional information, forms, or to 
confirm deadlines and meeting dates, call 662.325.9403. A staff report will be e-mailed to the 
applicant typically by 5pm three business days before the scheduled meeting. 

 

 Master Plan Committee Design Review Package shall include: 
 

 Cover Sheet 

 Existing Conditions 

 Color Site Plan/Landscaping Plan (Example: color trees, show open space as green, 
show building footprints, pavement and concrete should be gray) 

 Color Architectural Rendering/Illustrations 
 

 Basic formatting and information requirements for site plans: 

 Be drawn to a scale between 1” = 10’ through 1” = 100’ 

 All drawings of a Project Design Review Package shall: 

 All drawings will be submitted electronically.  However, paper copies may be 
requested from the applicant. 

 Applicants should submit electronic drawings via e-mail, CD/DVD or thumb 
drive.  CD/DVD’s and thumb drives can be picked up from OPDCA after the 
meeting upon request. 

 be drawn mechanically, numbered sequentially, titled, and dated including 
brief description, project number and dates for all revisions 

 Include names, addresses, telephone numbers, and email addresses of all 
professionals participating in the design. 

 Include a North arrow, graphic scale, and a legend of symbols used 
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 Color Images and Graphics Required: OPDCA uses PowerPoint presentations in all Master 
Plan meetings, and colorized versions of aerial maps, site plans, landscape plans, and 
architectural elevations/renderings are required for the presentation. With each updated 
version of the Master Plan Committee Design Review Package, new electronic files must be 
provided to the Assoc. Dir. for Planning, Design and Space Management in JPEG  or PDF 
format.(No Files should be larger than 4 MB) Additional requirements may be requested for 
certain submittals.   

 
EXISTING CONDITIONS: 
 

 Most-recent aerial photo (or comparable document) of Site 

 Show existing greenspace within or immediately adjacent to the area. 

 Existing trees using a most-recent aerial photo (or comparable document) depicting existing 
tree canopy cover and percent of site under existing tree cover. Indicate existing landscaping 
materials to be removed or relocated 
 

COLOR SITE PLAN/LANDSCAPING PLANS: 
 

 Location of: proposed roads, medians/openings, traffic lanes, curb cut, driveways, setbacks, 
easements (ingress/egress, utility, and drainage, etc), property/lot/phase lines, building 
footprints, utility structures, light fixtures, fencing/walls, curb layout, parking striping, parking 
islands, sidewalk/hardscape elements, greenspace, and landscape areas/buffer  

 Proposed location for proposed outdoor display and/or storage areas, service areas, loading 
areas, and solid waste management including enclosures for garbage containers, dumpsters, 
or compactors and the screening for these site elements 

 
COLOR ARCHITECTURALRENDERING/ILLUSTRATION PLANS: 
 

 Elevations must be provided for all sides of the building(s), including accessory structures. 
Show all views, openings, vertical dimensions and heights, and identify graphically all exterior 
materials and colors with either labels or keys to a finish legend. A finish legend, if provided, to 
include the following: 

 

 The TYPES of all exterior building materials to be used 

 The COLOR of all exterior building materials to be used 
 

�  Provide screening methods for all mechanical electrical, utility, and communications 
equipment. The location of any rooftop units shall be graphically shown and labeled on the 
elevations. 
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DEVIATIONS FROM MASTER PLAN COMMITTEE DESIGN REVIEW CHECKLIST: 
 

 The OPDCA may require information, studies, or exhibits not listed on the checklist that are 
deemed to be necessary to evaluate the proposal; or waive certain requirements of the 
checklist if they are deemed to be unnecessary to evaluate the proposal. 

 

______________________                    __________________  
OPDCA Representative                                        Date 
 

 
By signing the line above I agree that the requestor has met all the obligations required for submittal to 
the Master Plan Development and Advisory Committee Agenda and that some of the items above may 
or may have not been required based on the boxes checked above. 
 
 

_________________            ____________________      ____________ 
Printed   Name                      Signature                                   Date 
 
By signing the line above I agree that I, the requestor have met all the obligations required for 
submittal to the Master Plan Development and Advisory Committee Agenda and that some of the 
items above may or may have not been required based on the boxes checked above and on direction 
of OPDCA. 
 
 
Appendix D 
 
ARCHITECTURAL 
DESIGN GUIDELINES – See Attached 
 
Appendix E 
 
EXTERIOR DESIGN GUIDELINES – See Attached 
 
 
 
	


